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NOTE FOR: DDCI

Executive Director .
FROM : DDI \ Wy
SUBJECT : Alcohol Program 3

I know that I:|has spoken to ) STAT

the DDCI about the Agency alcohol program,
bput I think his views are worth pursuing.
I comeend to both of the attached

memorandum to me fromEYou may want STAT
to consider an EXCOM addressed to this
subject at which|  |and his DDO and .. .-

DDS&T colleagues give us a 10 to 15 STAT
minute presentation on their perception
of the program's problems and then a few
minutes by OMS after which we would have
a private session STAT

Robert M. Gates

Attachment
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10 February 1983

y Director for Intelligence

ochol Program
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g some of these problems.
of the entire Alcohol
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At the present time there 1s no Agency policy.
which had established some basic policy

considerations expired last Februa;y. It was
issued under the signature © = DD7A and not
the DDCI or DCI. '

ality - We have recently lenrned that the Director

On-going Program =

of OMS has agreed to furnish the Director of Security
with the names of all identified alcoholics. This
comes about as a result of @ forthcoming PEB involving
a case of _.alcoholism. confidentiality is a key
feature of any alcohol or EAP program whether public

or private. Any breach of this feature pssures
The problems of alcoholism will always

Independe

the destruction of the program as an ald to the
afflicted employee. None of the present alcohol
program gtaff will continue with the program if thi
becomes operative.
The best we can do is heighten awareness

jonal programs and asslst supervisors

s with the problemns of getting appro-~
1iest possible time to
ems which come later.

be with us.
through educat
and individual
priate treatment at the ear
avoid the more serious probl
Therefore, 1f the CIA is to have an effective pro_ram
it must be on-going in terms of the persons it reaches.
It must also be innovative in terms of the various
clientele including family members.

at Program - The CIA Alcohol Program came into

being through the efforts to two pDO offieers and
one DDI officer all of whom were recovered alcoholics.
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At no time did the Office of Medical Services evince

any interest in having such a program. In the beginning
they were of the obinion that the agency had no serious
alcohol problem with no more than perhaps 13 to 15 alcochlics.
Those of us who pressured for the program knew better of
course and that judgement has peen more than vindicated by
the Agency case load of over[:::]persons at this writing.

The Office of Medical services has clearly demonstrated
that it neither anderstands the problem nor is willing to
support the program as an Agency program. In fact the
attitude it manifestsandthe arguments it uses to keep the
program fragmented all testify to a lack of understanding
of what is really involved.

We know that the DDCI, Mr. John McMahon, is vitally

- STAT

jinterested in this program. Mr. McMahon's wife 1s a profession- :

al alcoholism counselor so it is reasonable to suppose that
+he2DDCI has a better than average knowledge of scme of the
problems of alcoholism., I recently suggested to Mr, McMahon
that our experience indicated that what we needed was an
Employee Assistance Program rather than a program dealing
only with alcoliol since we were asking supervisors to refer
trouble employees without diagnosing. When supervisors

see falling performance but do not know for certain the problem,

they are reluctant to refer to an "alcohol Program’ . This is
part of the supervisory feedback that we get and it 1is
constant and comsistent.

The entire alcohol program staff is of the opinion
based on our total experience working with agency managers,
afflicted individuals, and dependents of employees who are
afflicted, that this program would do far better in terms of

accomplishing its fundamental objectives of returning employees

to optimal performance i1f it were an lddependent entity
operating at the DCI level, 1If CIA wants this to be an

effective program operating in the best interests of management

and the employees this will be necessary. We therefore
request the support of all the deputy directors in this
endeavor and we intend to make Mr. McMahon aware of these
concerns. we know that Mr. McMahon has talked with the
Director and Deputy Director of OMS but we also know that
these two individuals know very 1ittle about the program and
its operation. The only person in OMS who can be sald to be
gqualifiedto represent this program on a medical level 1s Dr.

medical person presently on~board who would be interested.
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1f we were to beccme an independent entity
we would require a medical director. There is a very qualified
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